Club Health Assessment for District J 1 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
172119 Colonia El General 06/11/2024 Active 16 2 1 6.67% 16 1 1 12/2025
172160 Ecilda Paullier 06/12/2024 Active 21 0 0 0.00% 21 5 12/2025
Clubs more than two years old
16364 ARTIGAS 04/07/1961 Active 40 0 0 0.00% 37 4 Y N 12/2025 $275.00
Exc Award (06/30/2018, 06/30/2020,
06/30/2023)
61168 BALTASAR BRUM 10/04/1998 Active 15 0 8 -34.78% 23 18 0 Y 12/2025
Exc Award (06/30/2023)
52439 BELLA UNION TRES 01/24/1992 Active(1) 22 3 0 15.79% 24 3 Y P 11/2025
FRONTERAS
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2023)
101541 CARDONA FLORENCIO 03/27/2008 Active 42 3 0 7.69% 40 2 Y 12/2025 $150.00
SANCHEZ
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2021)
16367 CARMELO 03/06/1963 Active 20 0 0 0.00% 21 7 Y N 10/2025
Exc Award (06/30/2017)
16368 COLONIA 11/03/1960 Active 7 0 0 0.00% 7 6 Y N 12/2025
146842 Colonia - Costa del Inmigrante  06/24/2021 Active 7 0 0 0.00% 7 7 Y 12/2025
Sinergia
32803 COLONIA SUIZA 10/14/1976 Active 49 10 4 13.95% 42 19 0 Y 12/2025
Exc Award (06/30/2018, 06/30/2019,
06/30/2020, 06/30/2024)
82328 DOLORES DEL SAN 05/14/2004 Active 20 0 0 0.00% 20 8 Y 12/2025 $20.00
SALVADOR
Exc Award (06/30/2017, 06/30/2021)
16371 FRAY BENTOS 09/01/1957 Active 17 0 1 -5.56% 20 3 5 Y 3 IP 12/2025 $50.00
Exc Award (06/30/2018, 06/30/2020)
59056 GUICHON 01/20/1997 Active 15 0 0 0.00% 12 6 Y 2 12/2025
Exc Award (06/30/2017)
16372 JOSE ENRIQUE RODO 04/03/1965 Active 30 0 0 0.00% 22 7 Y 2 10/2025 $100.00
Exc Award (06/30/2020, 06/30/2023,
06/30/2024)
99018 JUAN LACAZE 04/04/2007 Active 23 6 2 21.05% 20 14 0 Y 11/2025
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Club Health Assessment for District J 1 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Exc Award (06/30/2017, 06/30/2020)
52817 LIBERTAD 04/03/1992 Active(1) 5 0 0 0.00% 5 12 Y 3 R 08/2021
Exc Award (06/30/2018, 06/30/2020,
06/30/2021)
137199 Los Arrayanes 02/05/2019 Active 1 0 1 -8.33% 10 0 1 Y 5 09/2024
Exc Award (06/30/2024)
16375 MERCEDES 12/10/1955 Active 55 0 4 -6.78% 59 22 0 Y 2 N 12/2025
Exc Award (06/30/2017, 06/30/2019,
06/30/2023, 06/30/2024)
135083 Mercedes Centenario 06/13/2018 Active 51 1 3 3.77% 46 5 0 Y N 12/2025 $170.00
Exc Award (06/30/2020, 06/30/2021,
06/30/2023)
139781 Miguelete 09/23/2019 Active 30 2 1 3.45% 30 2 1 Y N 11/2025 $140.00
Exc Award (06/30/2020, 06/30/2021,
06/30/2023, 06/30/2024)
48816 MONTEVIDEO 33 07/14/1988 Active 9 0 1 -10.00% 1 13 0 Y 10/2025 $50.00
ORIENTALES
Exc Award (06/30/2017, 06/30/2021)
29529 MONTEVIDEO AGUADA 06/28/1974 Active 20 0 2 -9.09% 21 21 3 Y 2 10/2025 $2,600.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2021, 06/30/2023, 06/30/2024)
16330 MONTEVIDEO ANFITRION 04/03/1951 Active 19 1 0 5.56% 20 3 Y 2 R 12/2025 $2,095.00
Exc Award (06/30/2023)
34529 MONTEVIDEO ANSINA 10/14/1977 Active 17 1 1 0.00% 19 9 0 Y R 10/2025 $1,045.00
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2021, 06/30/2022)
16337 MONTEVIDEO CERRO 11/16/1960 Active 11 1 1 0.00% 12 0 4 Y 2 R 10/2025
Exc Award (06/30/2018, 06/30/2020)
147881 Montevideo Dra Perla Temesio 11/01/2021 Active 4 0 0 0.00% 5 2 1P 12/2025 $45.00
150634 Montevideo Forjador De 05/18/2022 Active 7 1 0 16.67% 5 1 5 R 10/2025 $50.00
Suefios
141617 Montevideo Grupo GAMMA 05/26/2020 Active 16 1 0 6.67% 15 3 11/2025 $25.00
49838 MONTEVIDEO JUANA DE 09/05/1989 Active 8 0 0 0.00% 9 9 7 R 12/2025
ARCO
Exc Award (06/30/2018, 06/30/2021)
147944 Montevideo Las Cadenas 02/11/2022 Active 9 0 0 0.00% 16 6 5 12/2024
16347 MONTEVIDEO PASO DE LA 09/20/1971 Active 6 0 1 -14.29% 7 24 0 5 12/2025
ARENA
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Club Health Assessment for District J 1 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** i of Service Update il Term (mmlyyyy)
Exc Award (06/30/2017, 06/30/2018,
06/30/2020)
16342 MONTEVIDEO PASO DEL 06/16/1972 Active 17 3 2 6.25% 18 1 1 Y R 12/2025
MOLINO BEL
Exc Award (06/30/2017)
59641 MONTEVIDEO S FELIPE Y 06/02/1997 Active(1) 14 14 0 100.00% 0 0 Y N 12/2025
SANTIAGO
Exc Award (06/30/2017)
16351 MONTEVIDEO SANTIAGO 06/16/1969 Active(3) 5 0 0 0.00% 5 6 Y 5 10/2025
VAZQUEZ
30052 MTVDO AGRACIADA 12/17/1974 Active 37 0 0 0.00% 39 2 Y N 12/2025 $2,470.00
ARROYO SECO
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2021, 06/30/2022)
16377 NUEVABERLIN 09/13/1966 Active 7 2 3 -12.50% 9 24 0 Y 3 12/2025
16378 NUEVA PALMIRA 09/20/1967 Active 24 1 1 0.00% 30 4 0 Y 12/2025 $25.00
Exc Award (06/30/2017, 06/30/2020,
06/30/2021)
16379 OMBUES DE LAVALLE 02/28/1966 Active 12 0 0 0.00% 16 6 Y 2 R 10/2025 $50.00
Exc Award (06/30/2021)
16380 PALMITAS 04/03/1965 Active 26 0 0 0.00% 28 3 Y 2 10/2025
16382 PAYSANDU 03/08/1963 Active 30 0 5 -14.29% 38 10 1 Y N 12/2025 $250.00
Exc Award (06/30/2017, 06/30/2023)
16387 RODRIGUEZ 06/18/1965 Active(1) 12 0 1 -7.69% 13 17 2 Y IP 12/2025
16388 ROSARIO 06/19/1962 Active 25 0 0 0.00% 26 3 Y N 12/2025
Exc Award (06/30/2017, 06/30/2020,
06/30/2021)
40131 SALTOAYUI 06/30/1981 Active 22 4 4 0.00% 21 8 0 Y N 12/2025
Exc Award (06/30/2021, 06/30/2023)
16390 SALTO CENTRO 03/20/1958 Active(1) 14 6 1 55.56% 10 2 1 Y R 12/2025
Exc Award (06/30/2020)
145919 Salto Comunicadores 19 de 04/16/2021 Active 9 0 1 -10.00% 9 4 5 Y 2 R 10/2025
Abril
53580 SALTO LOS AZAHARES 08/11/1992 Active 37 15 0 68.18% 22 0 Y N 11/2025
Exc Award (06/30/2017, 06/30/2018,
06/30/2020, 06/30/2023)
136692 Salto Universitario Res Non 11/08/2018 Active 11 0 1 -8.33% 13 4 0 N None 12/2025
Verba
Exc Award (06/30/2021)
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Club Health Assessment for District J 1 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
16391 SAN JOSE DE MAYO 12/01/1962 Active 21 0 1 -4.55% 25 59 0 Y 12/2025
Exc Award (06/30/2020, 06/30/2023)
16396 TARARIRAS 01/26/1973 Active 42 1 1 0.00% 40 53 0 Y 12/2025
Exc Award (06/30/2020, 06/30/2023)
16400 VALDENSE 08/25/1963 Active 27 2 0 8.00% 27 3 Y N 11/2025
Exc Award (06/30/2018, 06/30/2020,
06/30/2023)
16402 YOUNG 06/01/1963 Active 16 1 0 6.67% 15 3 Y P 12/2025
Exc Award (06/30/2017, 06/30/2018,
06/30/2020)
149215 Young La Estacion 12/07/2021 Active 18 0 1 -5.26% 19 4 0 Y 12/2025

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status™ Date

141299 Salto Ibirapita 04/10/2020 Cancelled(8*) 06/29/2025

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net  Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

52 0 0 0 1,048 81 53 28  275% 1,045 20 56% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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Club Health Assessment for District J 2 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** i of Service Update il Term (mmlyyyy)
Clubs less than two years old
179822 Tacuarembd Fraternidad 12/10/2024 Active 19 2 1 5.56% 22 1 1 Y 2 R
Clubs more than two years old
76098 CIUDAD DE PASO DE LOS 10/07/2003 Active 20 0 0 0.00% 20 5 Y N 12/2025
TOROS
16370 DURAZNO 04/14/1959 Active 32 4 0 14.29% 29 2 N 10/2025
61885 DURAZNO SIGLO XXI 05/07/1999 Active 31 0 1 -3.13% 31 2 0 12/2025
Exc Award (06/30/2024)
16320 FLORIDA 12/09/1965 Active 31 1 0 3.33% 26 4 2 11/2025
45693 FRAY MARCOS 01/20/1986 Active 35 0 0 0.00% 35 10 12/2025
16323 LAPAZ 05/07/1965 Active 31 3 0 10.71% 28 0 10/2025
Exc Award (06/30/2016, 06/30/2019,
06/30/2022, 06/30/2024)
16324 LAS PIEDRAS 12/30/1961 Active 22 3 2 4.76% 21 5 1 09/2025 $200.00
154989 Minas de Corrales 06/29/2023 Active 18 0 0 0.00% 15 2 2 12/2025
28042 MONTEVIDEO BARRIO SUR  02/18/1974 Active 12 0 0 0.00% 9 6 Y N 10/2025
PALERMO
16335 MONTEVIDEO COLON 12/07/1966 Active 15 0 4 -21.05% 19 15 5 4 12/2023
56705 MONTEVIDEO NUEVAERA  03/24/1995 Active 9 0 0 0.00% 9 7 5 03/2024
32490 MONTEVIDEO PENAROL 06/28/1976 Active(1) 12 0 0 0.00% 9 6 10/2025
VIEJO
29410 MONTEVIDEO PUNTA 05/29/1974 Active 32 0 0 0.00% 29 5 Y N 11/2025
CARRETA
Exc Award (06/30/2016, 06/30/2022)
16352 MONTEVIDEO SAYAGO 11/15/1965 Active 7 1 0 16.67% 10 5 Y 12/2023 90+ Days
61187 MONTEVIDEO TERESADE  10/19/1998 Active 5 0 1 -16.67% 6 22 0 Y 4 R 12/2025
CALCUTA
Exc Award (06/30/2021)
30174 PROGRESO 01/24/1975 Active 17 0 1 -5.56% 18 1 0 N 07/2025
16385 RIVERA CHICO 05/24/1963 Active 43 3 3 0.00% 41 16 0 2 08/2025
Exc Award (06/30/2016)
146118 Rivera Juana de Oriol 05/10/2021 | Cancelled(6*) 0 1 19 -100.00% 16 4 5 N None 11/2024 90+ Days
Exc Award (06/30/2024)
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Club Health Assessment for District J 2 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** i of Service Update il Term (mmlyyyy)
150547 Rivera Leones de La 04/25/2022 Active 8 0 0 0.00% 8 20 N None 11/2023
Comunicacion
16386 RIVERA LIVRAMENTO 07/01/1956 Active 49 3 5 -3.92% 48 10 0 Y N 10/2025 $50.00
Exc Award (06/30/2023)
58692 RIVERA ZONA 09/17/1996 Active 39 0 3 -7.14% 43 20 5 Y N 11/2025
ESTE-INTEGRACION
Exc Award (06/30/2022)
121055 Rivera Zona Sur Lagos del 12/30/2013 Active 11 0 0 0.00% 8 6 Y 11/2021
Norte
32618 SANANTONIO 07/21/1976 Active 12 0 0 0.00% 13 11 Y 2 03/2011
16392 SAN GREGORIO 04/05/1970 Active 31 0 2 -6.06% 33 8 5 Y R 06/2023
16361 SANTALUCIA 10/07/1962 Active 39 0 1 -2.50% 42 2 3 Y 10/2025
16362 SARANDI GRANDE 12/02/1969 Active 20 1 0 5.26% 19 0 Y 2 10/2025
16394 TACUAREMBO 1112211957 Active 46 2 2 0.00% 43 8 2 Y 09/2025 90+ Days
61347 TALA 12/15/1998 Active 20 0 0 0.00% 19 1 Y 11/2025
16398 TRANQUERAS 12/01/1963 Active 13 0 0 0.00% 13 17 N None 11/2022 $200.00
16399 TRINIDAD 11/15/1962 Active 24 0 0 0.00% 22 8 Y 2 N 08/2025
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD  Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
30 o0 1A 703 24 45 21 -2.90% 704 23 43% 7% 7% 0 0% 1 4 19 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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Club Health Assessment for District J 3 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
182378 Barra de Chuy - Puimayen 05/28/2025 Active 26 3 0 13.04% 0 0 2 11/2025
182855 Montevideo Mercadotecnia 06/22/2025 Active 21 0 2 -8.70% 0 1 0 2 N 07/2025
182476 Treintay Tres Yerbal 05/29/2025 Active 11 3 13 -47.62% 0 0 0 2 11/2025
Clubs more than two years old
138702 Aigua 06/27/2019 Active(1) 3 0 0 0.00% 3 23 N None 12/2022
16311 ATLANTIDA 07/15/1965 Active 8 0 0 0.00% 8 19 Y 09/2025
137969 Batlle y Ordofiez 04/22/2019 Active 35 0 0 0.00% 36 6 Y 2 08/2024
16315 CANELONES SAUCE 02/17/1972 Active 35 0 1 -2.78% 34 2 3 Y 2 08/2025 90+ Days
Exc Award (06/30/2023)
16317 CASTILLOS 11/13/1965 Active 9 0 1 -10.00% 12 5 0 Y 06/2025
16318 CHUY 06/27/1965 Active 25 1 0 4.17% 32 1 Y 12/2025
Exc Award (06/30/2018)
16319 EL PINAR 03/29/1973 Active 17 1 0 6.25% 16 1 Y 6 04/2024
150226 Empalme Olmos Renacer 03/16/2022 Active 17 1 4 -15.00% 17 4 0 Y 2 R 12/2025
34017 FRAILE MUERTO 06/13/1977 Active 21 0 1 -4.55% 23 3 1 Y 2 11/2025
16321 JOSE PEDRO VARELA 09/22/1967 Active 19 4 0 26.67% 15 2 Y N 12/2025 $20.00
16322 LAFLORESTACOSTAAZUL 01/18/1972 Active 33 2 1 3.13% 29 3 0 Y N 11/2025 $20.00
152834 La Paloma del Sol 10/21/2022 Active 20 4 0 25.00% 18 4 Y N 10/2025 90+ Days
16325 LASCANO 02/20/1965 Active 48 9 2 17.07% 40 34 0 Y N 11/2024 $400.00
Exc Award (06/30/2018)
33698 LOMAS DE SOLYMAR 04/25/1977 Active 14 1 1 0.00% 11 23 3 Y 12/2025 $20.00
16327 MALDONADO 08/01/1964 Active 22 3 2 4.76% 21 3 0 Y 12/2025 $1,438.02
148607 Manguera Azul 10/19/2021 Active 9 0 4 -30.77% 13 4 0 Y 4 08/2023
16374 MELO CERRO LARGO 05/10/1957 Active 12 2 2 0.00% 12 4 0 Y N 09/2025 90+ Days
16328 MINAS 12/14/1960 Active 15 3 0 25.00% 12 3 Y 4 11/2025 90+ Days $225.00
Exc Award (06/30/2023)
31196 MONTEVIDEO B ITAL-PU DE  09/23/1975 Active 26 4 0 18.18% 23 4 Y N 10/2025 $50.00
RIELES
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Club Health Assessment for District J 3 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Exc Award (06/30/2018, 06/30/2023,
06/30/2024)
16334 MONTEVIDEO BUCEO 06/13/1963 Active 15 0 0 0.00% 15 6 Y N 12/2025 $50.00
Exc Award (06/30/2018)
154940 Montevideo Diabetes 06/28/2023 Active 16 0 1 -5.88% 16 1 4 N None 11/2025
143954 Montevideo Equidad 12/13/2020 Active 31 0 2 -6.06% 26 2 1 Y N 12/2025 $340.00
Exc Award (06/30/2023, 06/30/2024)
54320 MONTEVIDEO 04/07/1993 Active 27 2 0 8.00% 23 0 Y P 11/2025
INDEPENDENCIA
Exc Award (06/30/2024)
154458 Montevideo Los Amigos 06/02/2023 Active 7 0 4 -36.36% 17 2 0
16343 MONTEVIDEO MALVIN 12/17/1963 Active 25 0 3 -10.71% 28 4 0 Y N 12/2025 $170.00
Exc Award (06/30/2018, 06/30/2023)
106804 MONTEVIDEO NUEVO 12/09/2009 Active 15 0 0 0.00% 16 1 Y N 10/2025
BUCEO
Exc Award (06/30/2016, 06/30/2018,
06/30/2021)
29291 MONTEVIDEO PIEDRAS 04/23/1974 Active 8 0 0 0.00% 5 6 Y 2 N 10/2025
BLANCAS
Exc Award (06/30/2016, 06/30/2018,
06/30/2021)
16350 MONTEVIDEO PUNTA GORDA 06/23/1967 Active 12 0 0 0.00% 11 1 Y 5 N 06/2023 90+ Days
16353 MONTEVIDEO UNION 09/15/1956 Active 9 0 2 -18.18% 12 1 0 Y N 12/2025 $50.00
62929 PAN DE AZUCAR 03/17/2000 Active 19 0 0 0.00% 21 5 Y 08/2025 $60.00
Exc Award (06/30/2018)
16354 PANDO 12/18/1962 Active 44 7 4 7.32% 41 8 0 N None 12/2025 90+ Days
Exc Award (06/30/2018, 06/30/2019)
16355 PARQUE DEL PLATA 09/17/1965 Active 6 0 2 -25.00% 10 2 0 Y 07/2025
Exc Award (06/30/2018)
32804 PINAMAR 10/14/1976 Active 21 0 3 -12.50% 23 6 0 Y N 12/2025 $20.00
Exc Award (06/30/2018, 06/30/2021,
06/30/2023)
16356 PIRIAPOLIS 09/24/1965 Active 8 8 17 -52.94% 14 3 0 Y R 12/2025 $5.00
Exc Award (06/30/2018, 06/30/2023)
47556 PUEBLO ISIDORO NOBLIA  06/25/1987 Active 11 0 0 0.00% 10 6 Y 3 11/2025
16357 PUNTA DEL ESTE 12/19/1963 Active 16 0 0 0.00% 16 4 Y N 10/2025 $100.00
Copyright 2026 LClI, Inc. Page 8 of 10 Printed On 1/7/2026 8:00:27PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District J 3 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** x of Service Update kx Term (mmlyyyy)
16358 ROCHA 05/12/1965 Active 29 5 1 16.00% 29 51 2 Y R 12/2025 90+ Days
Exc Award (06/30/2018)
135049 Rocha Sol Naciente 06/07/2018 Active 26 2 2 0.00% 29 1 0 Y N 12/2025 $234.00
Exc Award (06/30/2021, 06/30/2023)
35958 SAN BAUTISTA 07/05/1978 Active 14 2 0 16.67% 11 0 N None 03/2024
16359 SAN CARLOS 10/14/1965 Active 32 2 1 3.23% 31 4 0 Y 2 11/2025
Exc Award (06/30/2017, 06/30/2018,
06/30/2019)
34455 SAN JOSE DE CARRASCO 09/26/1977 Active 11 3 2 10.00% 10 12 0 Y 11/2025 $108.00
Exc Award (06/30/2021)
30011 SAN RAMON 12/10/1974 Active 32 1 1 0.00% 32 12 0 Y R 11/2025 90+ Days
Exc Award (06/30/2016, 06/30/2018)
55727 SANTA CLARA DE OLIMAR 05/25/1994 Active 15 0 2 -11.76% 17 5 0 N 06/2025
TREY TR
141820 Santa Rosa Compromiso y 06/20/2020 Active 4 0 0 0.00% 4 6 Y 2 11/2025 $20.00
Servicio
33095 SHANGRILA 12/08/1976 Active 15 1 1 0.00% 15 6 0 N None N 11/2025
Exc Award (06/30/2018)
131570 Solis De Mataojo 06/27/2017 Active 19 0 2 -9.52% 21 4 1 Y 12/2025 $391.00
Exc Award (06/30/2023, 06/30/2024)
124418 Toledo 03/19/2015 Active 9 0 1 -10.00% 9 7 1 Y 7 11/2025
16363 TREINTAY TRES 06/28/1959 Active 37 5 0 15.63% 33 1 Y N 12/2025 $80.00
Exc Award (06/30/2018, 06/30/2023)
154417 Treinta 'y Tres Olimar 05/19/2023 Active 36 3 3 0.00% 35 2 0 Y N 12/2025 $260.00
88807 TUPAMBAE 06/29/2005 Active 9 0 0 0.00% 8 6 Y N 12/2025
134841 Velazquez 05/23/2018 Active 14 2 0 16.67% 12 5 Y N 12/2025 90+ Days
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net  Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
54 0 0 0 1,038 84 88 -4 -0.38% 975 19 59% 2% 17% 0 0% 0 0 0 0%
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Club Health Assessment for District J 3 through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count 1 Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated ol Service
Number Name Date Years ** x of Service Update kx Term (mmlyyyy)

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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